ST

TRAFFORD
COUNCIL

AGENDA PAPERS MARKED ‘TO FOLLOW’ FOR

SCRUTINY COMMITTEE
Date: Tuesday, 2 February 2021
Time: 6.30 p.m.

Place: Virtual
The meeting will be streamed live at
https://www.youtube.com/channel/UCjwbhIOW5x0NSe38sgFU8bKg

AGENDA PART I Pages
ACTIVE TRANSPORT 1-12
To receive a presentation from the Corporate Director of Place.

ECONOMIC RECOVERY PLAN 13- 26

To receive a report from the Corporate Director of Place.

SARA TODD
Chief Executive

Membership of the Committee

Councillors D. Acton (Chair), J. Lamb (Vice-Chair), J. Holden, B. Shaw, R. Thompson,
A.J. Williams, B.G. Winstanley, A.M. Whyte, Dr. K. Barclay (ex-Officio), D. Western (ex-
Officio) and J.D. Newgrosh.

Further Information
For help, advice and information about this meeting please contact:

Alexander Murray, Governance Officer,
Tel: 0161 912 4250
Email: alexander.murray@trafford.gov.uk



https://www.youtube.com/channel/UCjwbIOW5x0NSe38sgFU8bKg

Scrutiny Committee - Tuesday, 2 February 2021

This agenda was issued on Monday, 25 January 2021 by the Legal and Democratic
Services Section, Trafford Council, Trafford Town Hall; Talbot Road, Stretford,
Manchester, M32 OTH.

WEBCASTING

This meeting will be filmed for live and / or subsequent broadcast on the Council’s
YouTube channel https://www.youtube.com/channel/UCjwbIOW5x0NSe38sgFU8bKg
The whole of the meeting will be filmed, except where there are confidential or exempt
items.

If you make a representation to the meeting you will be deemed to have consented to
being filmed. If you do not wish to have your image captured or if you have any queries
regarding webcasting of meetings, please contact the Democratic Services Officer on
the above contact number or email democratic.services@trafford.gov.uk.



https://www.youtube.com/channel/UCjwbIOW5x0NSe38sgFU8bKg
mailto:democratic.services@trafford.gov.uk

Active Travel Schemes

Introduction
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There has been a long history of investment in Trafford to support active
travel.

Projects such as
 Talbot Road
 Bridgewater canal
 MCF schemes.

EATF/ATF was an opportunity to build on that network

With some constraints
 requirement to progress at pace,
« Constraints on what the money could be used for

* recognising that given some limited consultation we would need to review
and amend dynamically



(Emergency) Active Travel Scheme

 EATF Tranche 1: Primarily supports the installation of
temporary projects for the COVID-19 pandemic

« ATF Tranche 2: Supports the creation of longer-term projects.

* Tranche 1 schemes were required to be started within four weeks of
confirmation of funding (23rd July 2020) and delivered by 18th
September 2020 This has been extended a number of times by the
DfT due to delays authorising, firstly to the 30" September and then
to within a three month period extended by the DfT. If not, the DfT
may claw back and reallocate funding.

« The Tranche 1 proposals have been installed on an experimental
basis are monitored through on-site observations and feedback
received from our stakeholders and colleagues, via social media,
and correspondence sent directly to Trafford Council, Ward
Members, and One Trafford Partnership.

|
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Process of identification of sites
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* Under the Safe Streets Save Lives campaign, the residents of
Trafford were requested to comment on locations where they
considered cycling and walking could be improved. an online
engagement tool (Commonplace) was launched seeking
residents’ views and concerns about active travel interventions

 The data from the exercise enabled OTP to put forward a range
of locations that could be considered for some form of
intervention to assist walking and cycling

* 14 locations were considered and consultation was undertaken
with the community affected to gauge their views

« 8 locations did not receive community support and were
discarded with the locations contained in the following slide
being recommended for bids under Tranche 1



Active

Travel Schemes — Tranche 1

Location of Solution Position
Site
Longford Pk Modal filters Installed as temporary for 6 months. Monitored extensively,

including a resurvey, after a number of complaints.

Decision, subject to Executive member approval, is to keep in till 6
month period is up then re-consult on a keep/do not keep basis.

Track

A56 Upgrade pop up Coned off sections now being upgraded to Wands and Temporary
cycle lanes bollards. The scope was altered to reflect the Talbot Road cycle
lane and cones were taken off the Gorse Hill section.
Edge Lane, Upgrade and As above for section between A56 and Kings Road in both
Stretford expand cycle lanes [directions
Lostock Rd Bollards on Cycle |[Installed on both sides — After complaints from residents there

were several Design changes to positions of Bollards and the
North side has been removed.

Merwell Road | Modal Filter Improvement to existing modal filter through working with Network
upgrade Rail
Oldfield Lane Modal Filter Installed Planters and signage This project has been very well

received by the community
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Tranche 1 - Consultation

Longford Park - engagement has undergone three separate consultation exercises all of a duration of
at least two weeks.

The latest consultation reported over 50% approval for some type of Modal Filter, not all were happy
with the chosen locations. The current position will require an additional exercise in June 21 to
determine the community views of the scheme and whether it is retained or removed.

Lostock Rd - engagement with the residents was undertaken between 14th August 2020. until 23
August 20 — a period of three weeks.

A56 - Make semi permanent measures on A56 to leave a legacy of protected cycle lane along this
important strategic route through Trafford

* Phase 1 - Southbound — Edge Lane to M60
 Phase 2 — Northbound — M60 to Edge Lane (except gyratory due to larger civils works)
* Phase 3 — Northbound — Edge Lane to Talbot Road

e Consultation - Safe streets save lives website. Letters to business, currently reviewing due to
lessons learned on Lostock Road
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Tranche 1 — Consultation cont

Edge Lane, Stretford - Consultation as A56

Removal of the existing temporary bollards and replacing them with semi
permanent measures to provide protected cycle lane and free up footway
which is currently shared use and substandard between A56 and Kings
Road

Consultations undertaken but not progressed for modal filters due to resident
concerns : Ashover St, Bradfield Road area, Gorse Ave area, Lostock
Road/Canterbury Road area, Oxford Rd/Peter St area

Schemes not consulted but not supported by Council at this time

 Edge Lane (westbound from MCC border to Kings Road), Chester Road
(between Westpoint and City Road), Marsland Road (small sections
between A56 and Brooklands Road)
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Active Travel Schemes — Tranche 2

Location of Site

Suggestion

Position

A56

Upgrade existing pop up cycle
lanes

To be designhed

Edge Lane, Stretford

Upgrade existing pop up cycle
lanes

To be designed

Oxford Rd

Closure of Oxford Rd b/t Ashley
Rd & Peter St

Design in preparation

Following the difficulties experienced across the country by Local
Authorities attempting to deliver EATF schemes within a three-
month time frame the EATF was rebranded as the ATF with an
increased delivery time of just over a year.

This will allow delivery of Tranche 2 to be undertaken at a slower
rate with more time for public engagement

All schemes are now to be implemented by March 22
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Tranche 2 - Consultation

The level of consultation has in some cases not been to the standard that
we would normally consider — principally based upon the timeframe
dictated by the DfT

A56 — Design underway - Consultation due to start in June 21 — Letters to
businesses and residential properties

A56 — Continue to make semi permanent measures on A56 to leave a legacy
of protected cycles lanes

Phase 4 — Southbound — Bridgewater Road to Edge Lane
* Phase 5 - Southbound - Talbot Road to Bridgewater Road
* Phase 6 — Northbound - Stretford Gyratory

 Phase 7 — Both — Bridgewater Expressway
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Tranche 2 — Consultation cont.

Edge Lane, Stretford - Consultation due to start in June 21 — Letters to businesses
and residential properties

Edge Lane - Proposal to make semi-permanent the pop up cycle lane on north side
of Edge Lane from Kings Road to Longford Park. This creates connectivity from
A56 Stretford towards

* Stretford Metrolink

* Stretford Grammar School

* Longford Park

 Beyond into Old Trafford and Firswood via the park

 Beyond into Chorlton at the Manchester boundary

Oxford Road/Peter Street — Consultation due to start in March 21
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Lessons Learnt

« We are undertaking a lessons learnt exercise with all elements
of the project team centred around

» Specification

* Design

» Consultation and Communication
* Implementation

The reason why we are doing this is that the A56 had a 300% uplift
in people cycling along it during the period we had the
cycleways.

Encouraging people to use alternative forms of transport in a safe
environment.

[N
(@]
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Summary

Which temporary schemes are coming to an end and which are going to become
permanent logford pk mentioned above
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Out of the temporary schemes identified within Tranche 1 all those implemented are to
remain and be monitored to understand how they are settling in and continue to
have community support, with the exception of the northern side of Lostock Road
which has been removed.

What public engagement and consultation has been carried out or is planned in
relation to these schemes.

As identified earlier the time frame for Tranche 2 has been extended (the DfT
acknowledging the Tranche 1 was unrealistic) this will now allow a more
considered Communication Strategy to be developed and with more reasonable
timescales for consultation
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SCRUTINY COMMITTEE -
ECONOMIC RECOVERY PLAN

2"d February 2021

Economic Recovery 2 February 2021
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BACKGROUND

Recovery Governance M

Trafford Trafford Council
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Partnership x
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Educstion and
Children

Finance, Legal & Governance, Social Value

Economic Recovery 2 February 2021 2
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ECONOMIC RECOVERY PLAN

Needs to address and anticipate the
impacts of the pandemic on the
economy as it applies to Trafford.

Needs to be flexible, cover a range of
measures - but with a local focus,

Pandemic did not occur in a vacuum

— existing trends, pressures & _ = LN - DESL PR
- HARE & HOUNDS 7,

opportunities still likely to shape our
response, alongside existing ' j
strategies & interventions.

Economic Recovery 2 February 2021 3
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Business Support and
Sustainable Job
Creation

Maintain and grow close contact with
Trafford’s businesses.

Provide up to date guidance and advice to
the business community.

Support Trafford businesses significantly
impacted by COVID.

Provide support to self-employed and
start-up businesses.

Grow the support for VCSE organisations,
promoting greater opportunity in line with
our Equality Strategy

PLEASE KEEP
2 METRES APART

i=i—4

Economic Recovery 2 February 2021 4
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Transition Preparedness

» Commission review of Trafford
Brexit Impact Assessment in light
of new trading arrangements.

» Track new Single Prosperity Fund
and future funding arrangements.

= Continue to implement and review
the Council’s Transition
Preparedness Plan.

Economic Recovery 2 February 2021 5
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Green Economy and
Sustainable Job

Creation

» Support the delivery of the Trafford
Climate Change Action Plan.

= Support adoption, promotion and
communication of the Carbon
Neutral Framework Model across
the business community.

» Assess the strength of the green
economy in Trafford, and its supply
chain.

» Take advantage of opportunities to
grow the Green Economy sector.

Economic Recovery 2 February 2021 6
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Sustainable Jobs and
Skills Growth for local
residents

» Coordinate employment support at a local

level to support unemployed residents. P ledg e

* Promote Adult Education training and re-
skilling / up-skilling of workforce.

Matching people with business

» Establish a Trafford Pledge Youth
Employment Task Force and use Kickstart
initiative to incentivise employment for
young people.

» Support delivery of the Trafford Poverty :{’CKS TAR r

Strategy prioritising reduction and SCHEME
prevention over alleviation.

Economic Recovery 2 February 2021 /
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Inward Investment
and Sustainable Job
Creation

» |ncreased promotion of Trafford
as an investment location.

= Creation of an Inclusive
Economy that benefits a broad
cross section of our

communities
= Review and update Trafford Bullding f» ma JyNE
Investment Guide. Manchester, |

making a

Greater
Britain

= Support and drive delivery of
the GM LEP Economic Vision.

Economic Recovery 2 February 2021 8
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Funding and Growth

= Work with Finance and Exchequer
Services to track financial position with
Finance and Exchequer Services
relating to Business Rates and Council
Tax revenues.
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» Better assess impact of increased R
business and residential growth I S T S B T

) | -
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= Track all available funding and bid for e e d .w w -
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new funding where appropriate including
Brownfield Land Fund, HIF, Single
Prosperity Fund etc

An intrqduction to the
Housing Infrastructure Fund

Economic Recovery 2 February 2021 o




Strategic Sites
Development

= Ensure a sustainable future for Trafford
Park.

» Support delivery of Therme and Trafford
Waters opportunities.

» Support delivery of Future Carrington and
wider regeneration of Partington,
Carrington and Sale West.

» Support delivery of the Trafford Civic
Quarter AAP, Stretford AAP to and Future
High Streets Fund programme.

» Ensure all development schemes have a
social value benefit.

Economic Recovery 2 February 2021
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Improved Town
Centres for Residents
and Businesses

= Deliver up to date guidance, advice, overall
support to business impacted by Covid.

ez abed »oed uawnoog

» Survey of Town Centres businesses to
better understand requirements.

» Improve accessibility and overall
environment in the Town Centres.

= |Improve town centre marketing.

» Bring forward town centre development W HE squae:
sites.

Wesyy
Q ARE —~ NN

= Consider role and function of District and
Local Centres

Economic Recovery 2 February 2021




Increase Visitor
Economy

» Work closely with ‘Driving the Trafford
Visitor Economy’ group to support and
increase the visitor economy.

» Support recovery of Trafford’s visitor
economy attractions.

= Support the implementation of the
Cultural Strategy to increase visitors into
the borough.

Economic Recovery 2 February 2021
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Economic Recovery 2 February 2021

QUESTIONS
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